SEAN BRYSON
Project Management Professional (PMP, ACP)
swbrysonl@gmail.com | 416-419-0942 | seanwilliambryson.ca | linkedin.com/in/seanbryson

SUMMARY

Results-driven Project Management Professional (PMP, ACP) experienced in both Project Manager and Product Owner
capacities, delivering complex digital, experiential, and infegrated marketing initiatives. Skilled in leading cross-functional
teams through full project lifecycles, aligning creative, technical, and strategic goals to achieve measurable outcomes.
Recognized for clear communication, efficient execution, and a solutions-focused approach in fast-paced, agile

environments.

CORE SKILLS

End-to-End Project Delivery (Agile, Waterfall, SDLC) » Cross-Functional Leadership ¢ Worklback Scheduling & Timeline
Management ¢ Stakeholder & Vendor Coordination ¢ Paid Media Management (Google Ads, Meta Ads) ¢ Risk & Change
Management ¢ Budget & Resource Planning ¢ Experiential & Event Marketing ¢ Project Management Tools (Monday.com,

Jira, Asana, Slack, Google Workspace, MS Project, Smartsheet)

EXPERIENCE

Fairbrother Designs / Pol Desmet Antiques | Project Manager (Confract) | 2025
Expert buyers, consultants and restoration specialists in European art and anfiques.

e Served on-site to direct end-to-end international logistics and show-floor operations for the Fall 2025 Round Top,
Texas Antique show — overseeing carrier negotiations, customs clearance, supplier management, warehousing,
and transportation.

Enlightened Artist Management | Project Manager (Contract) | 2025
Home to acclaimed artists including Glass Tiger, Matt Dusk, John Muirhead, City Builders, and Natalie MacMaster & Donnell
Leahy.

e Led website design/development initiafives and platform migrations, unifying brand presence and user experience
across multiple artist properties; managed CRM-integrated email marketing campaigns from strategy to
deployment, and oversaw creative production of four merchandise.

Diamond Marketing Group | Product Manager (Confract) | 2024-2025

e Collaborated with cross-functional teams fo launch high-impact digital solutions for TD Bank (TD Brand Corner, TD
Invent, and TD Stories).

o Led delivery of high-visibility campaigns including the TD Aeroplan 10th Anniversary Contest, overseeing digital
platform development, compliance, and fulfilment — achieving 172,000+ entries over 10 days as parf of TD’s
national loyalty initiative.

Freelance Project Management | Digital & Infegrated Campaigns | 2021-2024

Delivered mulfi-channel marketing, digital production, Al-integrated workflows, and experiential initiatives (coordination of
fabrication and production feams) for leading brands and agencies across North America — managing cross-functional
teams through full project lifecycles from scoping to launch.

Select Clients & Agency Engagements:

FleishmanHilliard Highroad ¢ Brightworks Interactive Marketing ¢ Performance Art « Cundari » Apollo HVAC (Halifax, NS) e
IG Wealth Management (Burlington, ON) ¢ Al Nexus Healthcare (U.S.) ¢ Paquin Enferfainment Group (Toronto, ON) e
Fairbrother Designs (Round Top, TX)


https://seanwilliambryson.ca/
https://www.linkedin.com/in/seanbryson/
https://seanwilliambryson.ca/aeroplan-10th-anniversary-contest/

Notable Projects:
o |G Wedalth Management
e Veterans United Home Loans — Veterans Home Giveaway Campaign
e Capital One Canada “A Fair Game” Claw Machine Activation

Healthwise Creative Resource Group | Project Manager | 2020

e Directed full-scale digital production for healthcare/pharma clients, developed modular marketing/digital learning
templates that accelerated time-to-launch by 15% while ensuring PAAB compliance.

Dept.9 Studios | Infegrated PM + Account + Creatfive/Web Lead | 2015-2019
e Led end-to-end project, account, and creative workflows across music licensing, mobile app builds, website

development, and video/commercial production; served as primary client licison and cross-functional lead.
Notable project: Jesus VR: The Life of Christ in 360°

Anderson DDB Health & Lifestyle | Project Manager | 2015

¢ Managed pharma and healthcare projects while establishing standardized internal process documentation and
onboarding protocols — decreasing ramp-up time for new hires.

GSW Worldwide/inVentiv Health | Senior Project Manager | 2012-2015

e Managed projects for Toronto and Montreal offices, aligning digital, video, QA testing protocols, and production
workflows to ensure consistency and compliance across pharma/healthcare deliverables.

ACCOMPLISHMENTS & CERTIFICATIONS

e Operational Efficiency & Cost Optimization: Delivered 10-15% production cost savings by redesigning vendor
onboarding and procurement workflows across multi-stakeholder projects. At Dept. 9 Studios, reduced third-
party spend by 35-50% through developing internal branding, production, and web capabilities — increasing
delivery speed and margin per project.

e Digital Transformation & Creative Operations Leadership: Instituted agency-wide digital process frameworks
and best-practice guides to standardize workflows across departments. Built and scaled in-house creative and
digital feams, unlocking up to 15% cost savings while generating new service offerings and recurring revenue
streams.

e Client Growth & Brand Performance: Revitalized Apollo HVAC's online and retail presence through a full digital
and packaging refresh, infegrating SEO and content strategy. Result: +10% web fraffic within launch quarter
and measurable lift in lead engagement.

e Led In-House Digital Transformation: Launched the T1 Agency’s first digital/video department, laying the
foundation for scalable internal production. Achieved a 40% cost reduction and positioned the agency o
compete for integrated digital work.

e Cerfification: Project Management Professional (PMP): Credly Digital Badge
e Certification: PMI Agile Certified Practitioner (PMI-ACP): Credly Digital Badge



https://stewartwhitehead.com/
https://seanwilliambryson.ca/veterans-united-home-loans-home-giveaway/
https://seanwilliambryson.ca/capital-one-claw/
https://seanwilliambryson.ca/jesus-vr-the-life-of-christ-in-360/
https://www.credly.com/badges/e5a9d764-50b6-4466-af18-16d95b2b39ec/public_url
https://www.credly.com/badges/207f34d4-5ad8-42c3-a223-854902d639cf/public_url

